School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Tuesday, October 6, 2026
3:45-4:45
Room 58
Virtual link: https://meet.google.com/qam-pxdz-nyn

School Organizational Team Members:

Chairperson —

Co-Chair -

Parent/Guardian - Aaron Contreras-Absent
Parent/Guardian - Jill Hansen-

Parent/Guardian - Jennifer Lamontagne-Cruz-Absent
Parent/Guardian - Bryan Thompson--

Teacher- Marcela Gjabel-

Teacher- Bryan Terry-

Support Staff- Heather Enders-

Honorary Community Member Representative- Dr. Kay Carl

Tenisha Brunetti, Principal-
Nicole Lawrence, Assistant Principal-

Others: Jamie Piplic-Present, Sarah Eisenberg-Present, Sara Polito-Present
This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order, combine two or more

agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately before the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.
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School Organizational Team Meeting Agenda

1.0 Welcome and Roll Call
2.0 Meeting called to order
o Meeting called to order by Mrs. Brunetti at 3:47 pm and seconded by Lawrence
3.0 Introductions
4.0 SOT Overview presentation
o Reviewed SOT presentation from CCSD.
5.0 Vote for Chair and Co-Chair
® Mrs. Eisenberg nominated Jill Hansen for Chair
® Mrs. Piplic nominated Heather Enders for Co-Chair
e Everyone voted and agreed with nominated chair and co-chair
6.0 Approve September’s minutes
® Mrs. Enders approved the minutes and Mrs. Piplic seconded the motion.
7.0 Revised Budget Approval
e Showed CCSD Budget Video to SOT
e Our budget did not change.
o Budget approved by Mrs. Eisenberg and 2nd by Mrs. Hansen
8.0 Panorama Results- Sara Polito
e Students take the assessment 3 times a year
e We are still struggling with Growth Mindset, however we understand the questioning can
make it difficult because some students do not need to improve their behavior.
® As acounselor | am completing growth mindset lessons, we added things to the CNN news, in
lessons we do positive affirmations and coping mechanisms. Any suggestions? No suggestions,
just appreciate the work that is being done.
9.0 Upcoming School-Wide Events
-Yogurtini is tonight for bussing
-Oct 9th-Fall Festival
-Oct 12 Parent Conferences
-Oct 22nd-Houston Hot Chicken fundraiser
-Oct 29th-Career on Wheels

10.0 Public Comment Period (10 Minutes Maximum Allotted Time)
-Piplic-Are there different count days for schools?
-Is there any way to incorporate outside time during school? Yes when it cools off, teachers do go
outside more often
-Different fundraiser ideas: $1 hat day, selling bows, lanyards, craft club, student store, claw
machines
-Fundraiser for family game play on the outside with balls and a snack like a picnic.
-Can volunteers get a key to help us get in and out of buildings
-Why do kids get dojo points taken away for using the bathroom? | understand if it is misused but
if it is an emergency.
-Happy Graciela is back on campus

Meeting Adjourned at 4:48 pm by Heather Enders and 2nd by Bryan Terry
Next SOT Meeting: November 17, 2026
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