School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Tuesday, August 19, 2025
3:45-4:45
Room 68

School Organizational Team Members:
Chairperson — Lindsey Beckom - PRESENT
Co-Chair — Heather Stout - PRESENT
Parent/Guardian - Lindsey Beckom - PRESENT
Parent/Guardian - Aaron Contreras - PRESENT
Parent/Guardian - Jill Hansen - PRESENT
Parent/Guardian - Carole Steneck - ABSENT
Parent/Guardian - Heather Stout - PRESENT
Parent/Guardian - Bryan Thompson - ABSENT

Teacher- Bryan Terry - PRESENT

Teacher- Sara Polito - PRESENT

Teacher- Angela Reinhard - PRESENT

Teacher- Kristin Smith - PRESENT

Support Staff- Jennifer Lamontagne-Cruz - PRESENT
Support Staff- Martha Sanchez - PRESENT

Honorary Community Member Representative- Dr. Kay Carl

Tenisha Brunetti, Principal - PRESENT

Nicole Lawrence, Assistant Principal - PRESENT

This meeting agenda is posted publicly on the school website at Kay Carl.net.

The School Organizational Team may take items on the agenda out of order, combine two or more

agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately before the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.
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1.0 Welcome and Roll Call
[ ] Additional Guest: Mrs. Eisenberg & Mrs. Piplic
2.0 Meeting called to order

] Meeting called to order 3:45 PM
3.0 Approve May’s minutes
[ Mr. Terry MITA, Mrs. Eisenberg Second, Minutes Approved.
4.0 Health and Safety Tools PSA htips://bit.ly/heartedES
[ Viewed Video
5.0 Annual Title | Parent Meeting
[ Our campus is currently grandfathered into T1 this year. It has to be 75%

(Currently 74.3% when last pulled in 12/1.) T1 is federal money. KCES is currently
using T1 money for staffing two teacher positions and one teacher position @
60%. We are also using funds for scholastic books for students.
[ PARENT SURVEY: Only 13 parents participated. 92.3% of respondents feel
welcome, and 84.2% think that the school values their input.
6.0 Title | Parent and Family Engagement Policy for 2025-2026

[ Review of 26-26 policy. approved no suggestions
7.0 Emergency Procedures
[ KCES completed our first fire drill of the year. The drill was a success, including
the 40 new preschool students who were added to our campus.
[ We completed a Secure from the SRP that CCSD Police issued due to an issue

nearby, but off campus. Students watched a video about SRP Standard
Response Protocols to educate them about the terms and their responsibilities
when the SRP issues a command. Mrs. Lawrence went over each procedure with
the students after the video was shown. Our campus is staffed with an
emergency support team that responds to emergencies here on campus.
[ Our campus has a fire drill every month. We will also complete three lockdowns,
two secure, one shelter in place, and one earthquake drill this year.
8.0 Asphalt Resurfacing
[ Kiss N GO has been completed. We are currently in the middle of the front
parking lot. Staff and guest parking will reopen Thursday morning. The entire
blacktop will also be redone. The blacktop will be completed over the next
several weeks, broken into different sections until finished. Once the asphalt is
done, the parking lot and playground will also be restriped and painted. We will
have new options and games on the blacktop, including color-coated sections
on the playground. The new options will include a trike track on the
Kindergarten side, hopscotch, catch it, and three Kelso Choice wheels.
9.0 Data Update- SBAC & WIDA
[ Wida went down -2.8%
Math was up 13.8%
ELA was up 8.5 %
Science was up 11.7%
NAA was down -33.3%
NAA ELA was 0%
KCES scores are above the district average.
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10.0 School Plan of Operation

To increase percentage of all students scoring above 41st percentile
To continue with the recent update to have students test in their own
classrooms.

11.0 Upcoming School-Wide Events

Pancake Breakfast 8/23 8am - 10am .

Apex Fun Run 9/11.

Volunteer Training 8/27 9 am - 10am.

Volunteer Training for returning volunteers 8/21 9am - 10 am.
Math Night 9/3.

Family Game Night 9/23 6 pm - 8 pm.

Fall Festival 10/24 5 pm - 8 pm.

12.0 Public Comment Period (10 Minutes Maximum Allotted Time)

Mr. Contreras - Will Kona Ice have a list of prepaid students? YES

Mrs. Eisenberg- Inquired about the change in the lunchroom, going from 6 to 3
lunches. Why was a change made? LUNCHES WERE VERY LONG. CERTAIN
GRADE LEVELS HAD TO EAT VERY EARLY IN THE DAY. IT WAS ALSO A STRAIN TO
STAFF SO MANY LUNCHES.

Mrs. Piplic - Asked if the students can play with mixed grades. YES, EXCEPT FOR
THE PLAY STRUCTURE. THOSE ARE SPLIT BETWEEN PRIMARY AND
INTERMEDIATE.

Mrs. Stout - Inquired about why parents can no longer U-Turn at Kiss N Go. IT
WAS DUE TO BEING A LAW. THERE WAS ALSO SEVERAL ACCIDENTS THERE LAST
YEAR IMPACTING THE SAFETY OF STUDENTS AND STAFF.

Mrs. L Cruz - Inquired about adding speed bumps. THAT IS NOT CURRENTLY IN
THE PLANS.

Mrs. Piplic - Inquired about sending safe route videos to parents via Class Dojo.
- THIS MAY BE AN OPTION.

Next SOT Meeting: September 9, 2025
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