
School Organizational Team Meeting Agenda 

Kay Carl Elementary  
School Organizational Team Meeting  

Tuesday, May 12, 2026 
 3:45-4:45  
Room 68 

 
School Organizational Team Members: 
Chairperson – Aaron Contreras-Absent 
Co-Chair – Jamie Piplic-Present 
Parent/Guardian - Aaron Contreras-Absent 
Parent/Guardian - Sarah Eisenberg-Present 
Parent/Guardian - Sharonnie Harris-Absent 
Parent/Guardian - Jamie Piplic-Present 
Parent/Guardian - Heather Stout-Present 
 
Teacher- Sara Polito-Present 
Teacher-  Angela Reinhard-Present 
Teacher- Kristin Smith-Present 
Support Staff- Heather Enders-Present 
Honorary Community Member Representative- Dr. Kay Carl  
 
Tenisha Brunetti, Principal-Absent 
Nicole Lawrence, Assistant Principal-Present 
 
 
This meeting agenda is posted publicly on the school website at Kay Carl.net.  
 
The School Organizational Team may take items on the agenda out of order, combine two or more 
agenda items for consideration, remove an item from the agenda, or delay discussion relating to 
items on the agenda at any time. 
 
Speakers wishing to speak during the public comment period for this meeting may call 
702-799-6650 or sign up in person immediately before the beginning of the meeting. 
Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the 
comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing.  
 
It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 
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School Organizational Team Meeting Agenda 

1.0​Welcome and Roll Call 
2.0​Meeting called to order 

-Called to order at 3:50 by Ms. Piplic and second by Ms. Eisenberg 
3.0​Approve April’s minutes 

-Ms, Piplic approved Aprils minutes and Ms. Stout seconded 
4.0​Title I Parent and Family Engagement Policy for 2026-2027 

-All in attendance reviewed the Parent and Family Engagement Policy. All members voted and 
approved the Family Engagement Policy.  

5.0​SPP: Act 3 (Reviewing Our Journey) 
-Smart Goal #1-Increase the percentage of all students scoring at or above the 41%ile in math 
from 68% fall 2025 to 73% (winter) to 78% (spring) by 2025-2026 as measured by MAP Growth 
Assessment. Increase the percentage of all students scoring at or above the 41st percentile in ELA 
from 72% fall 2025 to 77% (winter) to 82% (spring) by 2025-2026 as measured by MAP Growth 
Assessment. 

●​ Now: What does our data reveal about our progress toward our goal? Our data shows 
that our MAP Math ended at 58% who are proficient per national norms. Our fourth 
grade team was a stand out because they did double up on teaching math at the end 
of the year. This is something our teachers were discussing to also do in 5th grade next 
year. For reading we ended at 59% proficient per national norms. We did not meet our 
goals for this school year in our SPP, but we knew that these were high goals.  

●​ Next: Should we continue, correct, or cancel this goal in our next SIP? Why? We are 
going to cancel this goal for the next SIP because CCSD is switching our interim 
assessment to i-Ready. Our new goals will be looking at students who meet or exceed 
their stretch growth target in Reading and Math by Spring 2027 as measured by interim 
assessments. 

●​ Need: What we need is more information/training on i-Ready and correlation 
information between MAP and i-Ready 

-Smart Goal #2- Increase the percentage of classroom observations that show evidence that all 
students are receiving instruction with evidence-based, scientifically researched Tier 1 instructional 
materials from 60% at the end of the first semester to 90% at the end of the second semester, 
2025-2026, as measured by the Tier 1 Monitoring tool (Focal Point). 

●​ Now: What does our data reveal about our progress toward our goal? We did not get 
into classrooms as much as we wanted, also we have not met this goal.  

●​ Next: Should we continue, correct, or cancel this goal in our next SIP? Why? We will 
continue/correct this goal and move it from 90% at the end of the second semester to 
85%. We did this because we are looking at only core subjects 

●​ Need: Teachers will need to use Tier 1 curriculum daily. Administration will be putting 
observations into their schedule and that time will be uninterrupted.  

-Smart Goal #3-Increase the percentage of all students who perceive they have the potential to 
change those factors that are central to their performance in school (Growth Mindset) from 47% 
(spring) to 54% (fall) to 57% (spring) by 2025-2026, as measured by the Panorama Education Student 
Survey. Increase the percentage of all students who are able to persevere through setbacks to achieve 
important goals (Perseverance) from 61% (spring) to 67% (fall) to 70% (spring) by 2025-2026, as 
measured by the Panorama Education Student Survey. 
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●​ Now: What does our data reveal about our progress toward our goal? Our data in the 
Panorama Survey is above the district average and we feel comfortable where our 
students are at in their growth mindset goals and perseverance goals. Panorama 
results for Growth mindset was 51% which is right with the district average of 52% 

●​ Next: Should we continue, correct, or cancel this goal in our next SIP? Why? We are 
going to cancel this goal due to making great growth and being above the district 
average. Our school needs to focus on creating a behavior goal to support our 
students. We will be focusing on changing it to decrease the disproportionality in the 
percentage of non-attendance behavior incidents between student groups with the 
highest and lowest non-attendance behavior incidents from 51.4 percentage points in 
2026 to 30 percentage points by 2027, as measured by Infinite Campus. 

●​ Need: We need a flow chart for teachers and specialists to use to help be proactive 
when dealing with behavior rather than reactive like we are right now. We will be using 
the minors and majors to help with behaviors in MTSS and interventions for students, 
which could include small group supports, check-in/out, and data for IEP supports if 
needed.  

After discussing all three goals and the changes wanted to be made we took a vote. All members 
voted yes for the three goals that will be used for the 2026-2027 school year.  
 
6.0​ Upcoming  School-Wide Events 

-Field Day-May 14 
-Award Ceremonies by grade level or teacher-Week of May 18-22. Make sure you check dojo 
-End of Year BBq-May 21 from 5:30-8 
-Last Day of School-May 22-Students will get out at 12:45 pm. 
 

7.0​Public Comment Period (10 Minutes Maximum Allotted Time)  
-Ms. Stout-With behaviors, can their recess be taken away? There is an extra 10 minutes that can 
be used with teacher discretion. However, students are required to get recess, so this is not 
something we take away unless asked by parents.  
-Ms. Polito- How did we feel about spirit dress up day this year? Ms. Piplic said they are good, as 
long as we have a heads up and time to plan. Ms. Smith brought up making it generalized so all 
can participate, like colors, sports, or crazy hair rather than something specific.  
-Ms. Piplic-Is there a way to fix ClassDojo so we can only see the teachers page? I see everything 
and I have to scroll to keep up and I miss things.-Ms. Lawrence will look into this  
-Mrs. Lawrence-I will be making a calendar in the newsletter that people can put on their fridge 
-Ms Eisenberg- For people who are doing quick pick-ups they are using the handicap spaces and 
this is also with district cars. Can there be specific visitor parking spots in the front for quick drop 
offs so people do not use the handicap spots. 
-Ms. Piplic-I almost hit a young girl because her father was not holding her hand while in the 
parking lot, can we write to remind parents of  safety. 
-Ms. Piplic-There is a blanket fundraiser that might be something to think about for next year. She 
will give Mrs. Lawrence the information. Also, next year can we do more food fundraisers-Yes! 
-Ms. Eisenberg-Are we going to be a Purple Star School next year?-Yes we are looking into that. 
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Meeting adjourned at 4:41 by Ms. Piplic and 2nd by Ms. Eisenberg 
 
Next SOT Meeting:  August 18, 2026 
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