
School Organizational Team Meeting Agenda 

Kay Carl Elementary  
School Organizational Team Meeting  

Tuesday, September 9, 2025 
 3:45-4:45  
Room 68 

 
School Organizational Team Members: 
Chairperson – Lindsey Beckom - ABSENT 
Co-Chair – Heather Stout - ABSENT 
Parent/Guardian - Lindsey Beckom - ABSENT 
Parent/Guardian - Aaron Contreras - PRESENT 
Parent/Guardian - Jill Hansen - ABSENT 
Parent/Guardian - Carole Steneck - PRESENT 
Parent/Guardian - Heather Stout - PRESENT 
Parent/Guardian -  Bryan Thompson - ABSENT 
 
Teacher- Bryan Terry - PRESENT 
Teacher-  Sara Polito - PRESENT 
Teacher- Angela Reinhard - PRESENT 
Teacher- Kristin Smith - PRESENT 
Support Staff- Jennifer Lamontagne-Cruz - PRESENT 
Support Staff- Martha Sanchez - ABSENT 
Honorary Community Member Representative- Dr. Kay Carl  
 
Tenisha Brunetti, Principal - PRESENT 
Nicole Lawrence, Assistant Principal - PRESENT 
 
 
This meeting agenda is posted publicly on the school website at Kay Carl.net.  
 
The School Organizational Team may take items on the agenda out of order, combine two or more 
agenda items for consideration, remove an item from the agenda, or delay discussion relating to 
items on the agenda at any time. 
 
Speakers wishing to speak during the public comment period for this meeting may call 
702-799-6650 or sign up in person immediately before the beginning of the meeting. 
Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the 
comment period will be allowed two (2) minutes to address the School Organizational Team. 
Speakers may also submit additional comments in writing.  
 
It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 
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School Organizational Team Meeting Agenda 

1.0​Welcome and Roll Call 
2.0​Meeting called to order 
3.0​Approve August’s minutes  

■​ Mrs. L Cruz Motioned, Mr. Contreras Seconded 
4.0​Count Day/ Enrollment 

■​ KCES is ahead by 46 students from projected enrollment, but this is not the 
case. 

5.0​Budget Update- if available  
■​ We have lost $17,200 of Title 1 funds.  CCSD reduced all T1 schools by 6% due 

to deficit funding across the district. We are currently paying two teacher 
salaries and one teacher at 62% of the full salary.  With the reduction of 
funds, the third salary will be reduced to 27% with the remainder coming 
from the general budget. Due to higher-than-projected enrollment, we will be 
hiring an additional kindergarten teacher. The projected allocations will be 
discussed with the central office on Friday. 

6.0​MAP Growth Data 
■​ We completed MAPS testing two weeks ago—53% per national norms with 

Math and 58% with ELA.  KCES scored higher this fall than last fall.   
7.0​Data update for School Plan of Operation 

■​ Due to changes with MAPS we are adjusting the SPP of increasing student 
scoring above the 41%percentile from 68% in Math to 73% Winter/78% 
Spring.  For ELA it will be 77% Winter/82% Spring. 

■​  
8.0​SOT Elections opens September 10 

■​ We will skip the SOT Election as we need five volunteers, but we only have 
five volunteers signed up. 

9.0​ Upcoming  School-Wide Events 
■​ 9/11/25 - Apex Fun Run 
■​ 9/23/25 Family Game Night  
■​ 9/29-10/3 - Week of Respect 
■​ 10/8/25 - Walk & Roll  
■​ 10/23/25 - Nevada Day Celebration 
■​ 10/24/25 - Fall Festival 
■​ 10/30/25 - Careers on Wheels 
■​ 11/4/25 - Ornament Night 
■​ 12/11/25 - Winter Festival 

10.0​ Public Comment Period (10 Minutes Maximum Allotted Time)  
■​ Mr. Contreras asked if there was a better way for parking for drop off and pick 

up. He wanted to know if we could do a separate PreK drop-off. 
■​ Mrs. Piplic saw buses with red lights on passing each other in the parking lot, 

and she felt it was unsafe. 
■​ Mrs. Piplic asked why CTT’s were subbing instead of getting subs from the 

general sub pool. 
 
Next SOT Meeting:  October 14, 2025 
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School Organizational Team Meeting Agenda 

 
Adjourned 3:45 PM 
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