School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Tuesday, September 15, 2026
3:45-4:45
Room 58

School Organizational Team Members:
Chairperson — Aaron Contreras-

Co-Chair — Jamie Piplic-

Parent/Guardian - Aaron Contreras
Parent/Guardian - Sarah Eisenberg--Absent
Parent/Guardian - Sharonnie Harris--Absent
Parent/Guardian - Jamie Piplic-
Parent/Guardian - Heather Stout--Absent

Teacher- Sara Polito--Absent

Teacher- Angela Reinhard--Absent

Teacher- Kristin Smith -Absent

Support Staff- Heather Enders-

Honorary Community Member Representative- Dr. Kay Carl

Tenisha Brunetti, Principal-
Nicole Lawrence, Assistant Principal-

Jill Hansen-Parent-Present
This meeting agenda is posted publicly on the school website at Kay Carl.net.
The School Organizational Team may take items on the agenda out of order, combine two or more

agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately before the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 Meeting called to order
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-Meeting called to order by Mr. Contreras at 3:48 pm and Mrs. Piplic seconded the motion
3.0 Approve August’s minutes
-Mr. Contreras approved May minutes and Mrs. Piplic seconded
4.0 Count Day/ Enrollment
-We were 13 kids off our count schedule. We did lose some funds but kept our same teacher

count.

Grade Level Projections 26-27 Actual Enrollment 26-27
Kindergarten o1 83

First 107 105

Second 84 88

Third 83 87

Fourth 105 99

Fifth 123 18

Total 593 580

5.0 Budget Update
-Title | budget was increased
o  Preliminary Allocation (spring): $187,880

o  Final Allocation (fall): $214,280
®  General budget shows a deficit due to count day enrollment numbers

o  Spring Allocation: $4,777,621.01

o  Fall Allocation: $4,400,460

o  Title | budget covered one teacher at 100% and another teacher at 60%

o  Before we funded a 3rd grade position in Title |, however, due to her numbers in the
classroom we had to switch to a 4th grade position

o We are not losing any positions but we will be tight for supplies. We have about
$47,000 for supplies, like toner and lamination.

o Motion to approve the budget- Mrs. Piplic and Mr. Contreras seconded the motion

6.0 iReady Fall Data
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iReady Inform- Math
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7.0 Data update for School Plan of Operation
-40% of students will meet or exceed their stretch goal target in Reading by Spring 2027 as
measured by interim assessments. 40% of students will meet or exceed their stretch goal target in
Math by Spring 2027 as measured by interim assessments. (Academic Excellence: Strong Readers,
Writers, and Communicators, Academic Excellence: Confident Mathematical Thinkers and Problem
Solvers)

-Increase the percentage of classroom observations that show evidence that all students are
receiving instruction with evidence-based, scientifically researched Tier | instructional materials
from 60% at the end of the first semester to 85% at the end of the second semester, 2026-2027,
as measured by the Tier | Monitoring Tool (Focal Point). (Academic Excellence: Strong Readers,
Writers, and Communicators, Academic Excellence: Confident Mathematical Thinkers and Problem
Solvers, Academic Excellence: Inclusive Classrooms that Support Every Learner. Academic
Excellence: Valued Educators)

-Decrease the disproportionality in the percentage of non-attendance behavior incidents between
student groups with the highest and lowest non-attendance behavior incidents from 51.4% in
2026 to 45% by 2027, as measured by Infinite Campus. (Safe and Supportive Schools: Students
Who Are Known, Valued, and Connected, Safe and Supportive Schools: Safe, Respectful, and
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Consistent School Environments)

Motion to approve our SPP Goals:
-Approved by all in the room
8.0 SOT Elections- not needed, new members announced
9.0 Upcoming School-Wide Events
-Staff Development Day- Sept 21st, Family Game Night- Sept 24 from 5:00-7:00 pm, Make-up Picture

Day- Sept 29th, Kona Ice-Sept 30th, Week of Respect- Sept 28-Oct 2nd, Yogurtini Fundraiser- Oct 6th,
Walk and Roll- October 7th, Fall Festival- Oct 9th from 5pm-8 pm, and Parent-Teacher Conferences-
Oct 12

10.0 Public Comment Period (10 Minutes Maximum Allotted Time)
-Fundraising- Could we do Merch that the families can buy, like socks or lanyards with KCES stuff
onit
-Put information about what the fundraiser will be for before the fundraiser to get more buyin
-Mrs. Piplic showed us a getmovinfundraising.com for fundraising
-Are computers being required for homework?
-Is there a way to reward volunteers that come and support? Maybe something like preferential
setting for events or something once a month for them
-Bussing is hard this year.

Meeting adjourned AT 4:32 PM by Mrs. Piplic and seconded by Mr. Contreras.

Next SOT Meeting: October 20, 2026
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