School Organizational Team Meeting Agenda

Kay Carl Elementary
School Organizational Team Meeting
Tuesday, August 18, 2026
3:45-4:45
Room 58

School Organizational Team Members:
Chairperson — Aaron Contreras

Co-Chair — Jamie Piplic-

Parent/Guardian - Aaron Contreras-
Parent/Guardian - Sarah Eishenberg-
Parent/Guardian - Sharonnie Harris-Absent
Parent/Guardian - Jamie Piplic-
Parent/Guardian - Heather Stout-Absent

Teacher- Sara Polito-

Teacher- Angela Reinhard-Absent

Teacher- Kristin Smith-Absent

Support Staff- Heather Enders-Absent

Honorary Community Member Representative- Dr. Kay Carl

Tenisha Brunetti, Principal-

Nicole Lawrence, Assistant Principal-

This meeting agenda is posted publicly on the school website at KayCarl.net.

The School Organizational Team may take items on the agenda out of order, combine two or more

agenda items for consideration, remove an item from the agenda, or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call
702-799-6650 or sign up in person immediately before the beginning of the meeting.
Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome and Roll Call
2.0 Meeting called to Order
-Called to Order at 3:48 PM by Tenisha Brunetti and seconded by Mrs. Eishenberg
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3.0 Approve May’s minutes
-Mrs.Lawrence motioned to approve, and Mrs. Piplic seconded

4.0 Health and Safety Tools PSA https://bit.ly/heartedES

5.0 Annual Title | Parent Meeting
-Every Student Succeeds Act
-Goal: Provide a high-quality education for all students
-Funds-We use Title | funds to staff 14 teacher positions, purchase books from Scholastic, and
provide materials, such as flyers, for parent involvement. Approximately 1% of the Title | budget is
designated for parent and family engagement.
-Title | ensures that the school measures student progress using approved assessments, including
i-Ready and SBAC.
-Sets high expectations for academic achievement, ensures teachers are highly qualified, and
provides training for teachers.
-Parents receive progress reports, increase parental involvement, share information to teachers
about interests, attend parent conferences, and ensure students attend school regularly.
-District-wide survey results: 15 parents completed the survey. Parents feel welcome at school
and administration is prompt when dealing with a problem. Parents do want to know where
fundraising money is spent.

6.0 Title | Parent and Family Engagement Policy for 2026-2027
-Mrs. Piplic approved and Mr. Contreras seconded

7.0 Emergency Procedures
-Reviewed each type of emergency procedure: Hold, Secure, Lockdown, Evacuate, and Shelter.
Reviewed the drills that are completed each month.

8.0 Data Update- SBAC & WIDA

WIDA 13.5% 17.8% +4.3%
Math 50% 45.3% -4.7%
ELA 52.1% 50.4% -1.7%
Science 20.7% 16.9% -3.8%
NAA Math 0% 0% 0%
NAA ELA 0% 0% 0%
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We are above the district average but we really want to improve in growth. We know science was a
change for our teachers because they have not taught it in a while since last year Ms. Szep taught it as
a special. We want our kids to take ownership of their learning.

9.0 School Plan of Operation

-40% of students will meet or exceed their stretch goal target in Reading by Spring 2027 as measured
by interim assessments.

-40% of students will meet or exceed their stretch goal target in Math by Spring 2027 as measured by
interim assessments.

-Increase the percentage of classroom observations that show evidence that all students are receiving
instruction with evidence-based, scientifically researched Tier | instructional materials from 60% at
the end of the first semester to 85% at the end of the second semester, 2026-2027, as measured by
the Tier | Monitoring Tool (Focal Point).

-Decrease the disproportionality in the percentage of non-attendance behavior incidents between
student groups with the highest and lowest non-attendance behavior incidents from 51.4% in 2026 to
45% by 2027, as measured by Infinite Campus

10.0 Upcoming School-Wide Events
-Champions Breakfast-Aug 22nd from 8-10 am

-Returning Badged Volunteers-Aug 27 from 2:45-3:15 pm
-Pampered Chef Fundraiser-Aug 17-31

-STEM Night- Sept 2nd 5pm-7pm

-APEX Fun Run-Sept 10 All Day

-Family Game Night- Sept 24 from 5-7 pm

11.0 Public Comment Period (10 Minutes Maximum Allotted Time)
-Mrs. Piplic-Do you ask when other school events are planned?-Yes we do, we emailed both
schools.
-Mrs. Eishenberg-Kindergarten being on the main playground was hectic the first day- We
definitely noticed this and have already made adjustments for next year!

-Parking lot information for parents-parents are too close to the walking gate
-Enrichment opportunities for students

Meeting adjourned at 4:45 PM-Mr. Contreras motions and Mrs. Piplic seconds.

Next SOT Meeting: September 15, 2026
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